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Louisiana State Fire Marshal

Our Mission Statement: To protect life and property from the hazards of fire
or explosion, to ensure the safety of our citizens in the constructed environmen.
to provide equal access to disabled individuals and promote the efficient use of
energy in commercial buildings.

Letter from the Fire Marshal

“It's a New Day in Louisiana” and every day is a new day at the Fire Marshal’s
office. 1am honored to be your State Fire Marshal and [ want you to know that 1
am totally dedicated to you; the Fire Service, the Citizens of this State and to the
Fire Marshal’s office. The Fire Marshal’s office is a statewide fire prevention
bureau and regulatory authority. However, [ have strived to make my office a
resource and service agency as well. During my tenure as State Fire Marshal, 1
have placed a high priority on Public Safety Education, Fire Code Development,
Fire Code Enforcement and Service to the Public.

My mission and objective for my office is to protect people, their property and the
environment from fire. To reach this goal, my office has been and continues to be
reorganized to improve efficiency, provide belter service and foster economic
growth. | have placed qualified people in strategic positions, mandated credibi lity
and accountability of my staff and developed strong working relationships with the
people we serve. However to be the best agency possible, | need your help. I need
you as a partner in developing strategies to change people’s attitudes about fire.
Carelessness and complacency are major contributors to the fire problem. No one
believes that fire will strike them. Changing people’s attitudes and actions can
save lives and prevent injuries due to fire. Together we will be successful.

I hope you find our 1999 annual report to be a valuable tool for managing,
planning, education and prevention at the state, parish and local level. This first
report highlights area’s of concern to the fire service and citizens of Louisiana as
well as reflects the accomplishments of my office over the last vear. Please call or
write my office for suggestions or additional information. The State Fire
Marshal’s office and staff are committed to reaching the goals stated herein and
better serving the citizens and fire service of this state.

Sincerely,
\——‘J,a_ B&lﬁn_.

V.1, Bella, State Fire Marshal
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1998 Fire Statistics
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Plan Review Section

This section of the office is responsible for the review of all building
conslruction plans in thes stale w ensure compliance with all applicable Stacc
Fire: Marshal Inws, administrative rales, fire codes and manufacturer
specifications. 1L 1s also responsible for reviewing the insellation plans {Shop
Drvwings) of all repulated fiee proteclion systems such as fire sprinkler, fire
alamm and fire suppression syslems.

A total of 14, 0% projects were submitted for review during the Gscal vear of
19981999, These projects represented approximately 5.3 hillion deliars worth
of construction cost, OF this total, 59.5% (8746 projects) were submitled by
either architects or engineers. Thiz representad 92 8% (4.9 billion dollars) of
the total construction cost. The remainder of all projects reviewed by this
alTice were submitied by owners of huildings. Cramer submittals accounted for
40, 5% of the total number of reviews and represented 7.2% (K million
dollars) ol construction cost,

Accomplizhinents for the vear:

1. Dwring this fiscal vear, the Plan Review Seclion began reviewing
documentation conlirming compliance with the Louisiana Commercial
Building Cnergy Conscrvation Code. This code requires enerey efticient
designing of new buildings except love-rise residential buildings. 1,522 projects
wers reviewed for compliance with the energy code review. 377 were found 1o
meet all of the reguirements for submitting the required dacumentation.

2. The section ok several steps to better serve those submitling plans o this
alTice, Ome way was to modify the plan review letier o indicate specific
deficiencics and general cauliomaryinformational comments into bvo distine:
seclions, This wes done in order oo help clarily and prioctize the inteat of the
review. Additionally, the section ollered preliminary reviews of large lire
alarm projects. This was to help identify serions deficiencies in these projects
which woulkl find the project “>ot In Complianee™ prior 1o actual plan
suhmitial. This has reduced delays in building construction.

3. Since projects submitted by prolessional engincers and archilects represent
such a large portion of the states construction industry, this office met reeularly
wilh representatives of the licensing boards for both engineers and architects.
Addibomally, members of the section conducted numersus training seminars
and lecturas to professional associations such as the Louisiana Automatic Fire
Alarm Association and the Louisiana Burglar and Fire Alarm Association. All
of these meetings and serminars were held to beter educate these bodies o the
plan review and code tequirements of this office.
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Inspections/Investigations Section

Thiz section of the office is comprised of two divisions, the [nspection Seclion
and the Investigations Section, The combination of both sections was
accomplished during 1999 1o provide a better trained and efficient seclion.

Inspections

The Inspection Section is responsible for the inspection of huildings for
compliance with National Fire Protection Association codes and standards such
as the Life Safety Code (NFPA 101), Additionally the section inspects buildings
for compliance with Americans with Disability Aet Archilectural Guidelines
(ADAMAG).

Tnspiactizs Blitch Coiel Mion aoeducting

ﬁﬂcﬂmnhﬂ!‘lﬂlﬂi!ﬂ for H:I.E YAl an inspaiion in an edecilicns) Belicg.

1. The section began the automation of scheduling final inspections. Final
implementation is to be completed in late June, 2000. Training of personnel is
being conducted simultaneousky with the implementation process. Additionally,
the section centralized the storage of all office policies, procedures and
interpretative memos. These documents are being archived into a computer
image database which will allow easy access and retrieval. This project will be
completed this year.

2. All inspectors were issued laptop compulers and are eurrently usmg thein

for code research and inter-office communications. This will increase the
cificiency and quality of ingpection reports,

3. Six new assistanl supervisor positions and one supervisor position have

been filled. These positions will increase the level of training and quality control
in the section, Because thege new positions were filled by ficld personnel,
productivity may decline until new inspectors are hired and trained. Two
assistant supervisor positions are presently vacant but will be filled by

July 1. 2040,

4. Fines for facilities whe fail to comply have heen submitted for approval and
when initiated will provide approximately 52 50,0 in additional revenues.
These fees should prove an excellent enforcement wol in ensuring quick
compliance with orders of correction.

5. Tn fiscal vear 98-99, a record number of 99,(6K} inspections were made. The § '
section has been reorganized to increase the number of inspections conducted
while ensuring the thoroughness and accuracy of inspeclion reports.

6. The section reduced personnel turn-over from 28.8% in 199719498 to 5% in  Iwetiastor Sect Basse seacches for clues
1998/1999, This was due in part to an upgrade of the inspector positions through ™" ™"
Clivil Service.
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Inspections/Investigations Section Continued

Investigations

The Investigations Section of the office is responsible for the investigation of
suspicious andfor incendiary nature when requested by a local jurisdiction.
Additionally, the scotion must investigate all fires involving multiple deaths.

Accomplishments for the vear

1. A new compurer data base was created for entry and tracking ol all arson
cases. The data base allows lor better case management and review by section
supervisors. Additionally, monthly reporting and review procedures were
created to cnsure that all open arson cases are being actively investigated.

2, The section created and implemented a new reporting system for calls made
by other agencies requesting mveatigative assistance. These calls are reported
vig fax to the edministrative office within 24 hours of notification. This systom
is used to cstablish files and provide statistical data which will be valuable for

management purposes.

3. The section conducted a evalvation of the location of investigations
conducted. From this evaluation, investipators® districts were reorganized to
evenly distribute workload, The scetion alsa established new “on call”
procedures for investigators. With these procedures, investigators will respond
more quickly to requests for invesligations and ensure cases are resolved in a
timely manmer.

4. The section began using its now investigation vehicle, This vehicle

serves as 8 command center at major fire scenes. It is fully equipped to handle
all the communication and evidence collechion necds of investigators on the fire
BCETE,

5. Investigamors participated in certified training programs for ensuring quality
investigations and increasing the conviclion rale for the come of arson.

Additionally, investigalors in the section attended numerous training sessions

an freworks displays and licensing, These were held in conjunction with
various fire prevention bureaus and State Police Hazardous Materials
personnel. The training will ensure statewide uniformity of enforcement.

6. The sectivn created and implemented a new reporting system for all
fireworks permits. This system will help coordinatle efMorts between Slate
Police, fire prevention bureaus and this office.
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Health Care Section

The Health Care section of this office is a speeialized section. This section is
under contract with the Departrment of Health and Hospitals (DHH) to condust
the Life Safety Code Survey process in all health care facilitics who receive
Moedicare/Medicaid funding. This includes hospitals, nursing homes, off-site
locations, dialysis clinics, ambulatory surgieal centers and Intermediate Care
Facilities for the Meotally Eetarded (ICF MR facilitics.

All ol the inspecitors in the Heallh Care section are dually eertitied as Deputy
State Fire Marshal Inspectors and Health Care Financing Adminisiration

(H.C.F.A.) Life Safery Code Specialists. SN . P e e i

Al slrtsEen L sy recpdirsrenls of
all the: eeoapanzics rmgulabed by this
[E1L [TF

This office fosters cooperation with thase it regulates, This section works
closely with health care providers to achieve fire code compliance in health care
facilities statewide. However, when a facility fails io achieve compliance, steps
are luken W ensure compliznce and re-inspections are scheduled. The protection
of the lives in these facilities is always paramount during the survey procecss.

The Life Safety Code Specialists (LSC) are on site (o conduet surveys within the
time lings dictated by the DHH regional offices as par of the survey tcam. The
survey tcam consists of several nurses, pharmacists, dieticians, and the LSC
apecialists.

mpli ¢ vear:

1. The Section conducted approximately 7,500 inspections this year which
meluded THES of all nursing homes and ICF/ME. facilities. Additionally, all
hospitals were ingpected for annual licensing and certification.

2, The Section implernented a quality assurance program. This program
mvalves verifying inspeclors conducled surveys in a consistent and proper
[TIATITIEL .

3. Inspectors were issued laptop computers to increase efficiency amnl acouracy
of reporting. With these tools, the section has reduced errors in inspection
reports and provided betier written commumicalion with building owners.

4. The Section supervisor met monthly with the Lovisiana Nursing Home
Association (LNHA) hatson committes consisting of nursing home owners,
NHH and this office. The committes meets to discuss and address problems

found during the survey process. Insgerzior il Lusiv inapoctiog g Gine
alarm st al @ Hecon Bouge 2=
bwpital.

3. Inspectors attended raining sessions with DHH o improve the survey
process. | he training was 5o successtul that future sessions will be conducled
tri-anmnuidly.
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Licensing Section

The Licensing Section is responsible for the regulation of the Sprinkler, Fire
Extinguisher, Fire Suppression, Fire Alarm and Burglar Alarm industries.
Approximately 5,500 firms and individuals are lcensed by this section. The
segtion also administers exwms W Ore provechion applicants. Additicnally, the
seclion is also responsible o investigate complaints lodged apainst firms and
mndividuals working in these industries. These investigations may resull in
administrative penalties and fines being levied againsl violalors,

Accomplishments for the vear;

l. Kew Fire Protection and Sprinkler Rules

The section created new mules o better regulale the fre protection and sprinkler
irdustries. These rules werne the result of the ageney and the industries aMected
working together. T'wo representatives of the Louwiziana Burglar and Fire
Alarm Association (LBFAA), the Louistana Automatic Fire Alarm Assoctation
{LAAFAA)Y, the Fire Equipment Distributors of Louisiana und the Louisiana
Aumomatic 8prinkler Association ek an active role in the development of the
rules. Major changes in the rules include a new tagging policy, an enumerated
violation/penalty list and a requirement for the marking of contractor vehicles.
ok Tnvesligalions

The section has eonducted investipations which have involved over 2004
viclations of the burglar alanm, fire protection and sprinkler laws. These
inviestigations have resulied in the issuance of notices of violations which
include penalties of fines, warmnings, suspension and revocation of licensas. O
all the eazes which have been appealed to the Division of Administrative | aw,
nol one case was losl. Addibonally, the section ereated new procedures tor
mvesligalors/clenical staff for tracking complaints and developing cases for
prescntation at rial.

3. LBFAA Award

The section was reeognized and honored by the Louisiana Burglar and Firc
Alanm Association [or “Oulstanding Service and Commitment to the Alarm
Industry.  This 13 a reflection of the section’s hard work, professionaliam and
commilmentl Lo service,

4. Mew O)Tce

The agency opened a new satallite office in New Orleans for inspectors of the
seclion, This office will allow the section to be more efficient as well as
reapoid more quickly o complaints in this ares.
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lLicensing Section

Licensing Totals for Fiscal Year 1998-199%

umber ol Applicants [Total Amount §

[Burglar Application Fees | 202 5 63,800
{Burglar lew Firms 114 S 22,000
[Rurglar Mew Emplovess 1417 5 BE 050
[Burglar Renewals 1438 S B8,150
[Burglar Miscellaneous 137 5 30,930
T otals KIL R 5252,930
Fire Firms 337 g 59,770
Fire Emplovees 1669 3 91,988
A pprentices 135 5 4010
[Exams 358 it 0,120
[Fire Mizscellaneous 77 F 3,936
Fatals 2776 165,824
Sprinkler Firms 119 5 LG50
Sprinkler Miscellancous E] & 650
Totals 122 111,270
Cirand Totals T3 o 301,024




Fage 10 l 19499 Arnial Regon l

Fire Information Section

The Fire Information Section is responsible for collection and management of fire
data and statistica for the state. Through the Louisiana Fire Incident Eaporting
Systern (LFIRS), the section collects approximately 150,000 meident reports
annually from fire departments in the state. Additionally, the section maintains a
listing of all the fire departments and fire prevention bureaus throughout the state.
It also coordinates all public fire education activities for the office,

The e HPIR: fim periing sywiemn Accomplishments for the year;
wll] provide mame: peczmre dats

Pjarding the mumof fm m il k. ) Mew Staff Members for Section
The office hired two new employees to oversee the fire incident reporting
program. This will allow the office to do in-house data entry of fire reports and
retrieval of fire statistics, Additionally, these staff members are responsible for
coordinating fire edoucation activities with the fire service throupgh the Louisiana
Fire Educator’s Council.

Z Mew Malional Fire Reporting Systermn (NFIRS)

The section began the implementation of the NFIRS 5.0 version which will allow
for all computer reporting of fire incidents the transfar of fire reports via e-mail or
the Internet and better retrieval of data, The system was developed by the
Mational Fire Information Council (NFIC) and the TS, Fire Admimstration
(LUSFA). The agency takes a active role in all NFIC conferences and training
classes.

3. Risk Walch Program

The section began coordinating activities 1o implement this program in local
schoal systems. Risk Watch is an all injury prevention program designed to
reduce injuries and deaths in the following areas: Fire and Burn Prevention,
Motor Vehicle Safety, Choking Prevention, Poisoning Prevention, Fall
Prevention, Fire Arm Injury Prevention, Bike and Pedestrian Safety and Water
Safety. The office is sponsoring this program in state labomatory elementary
schools,

4, Safety Program
The section implemented a new office wide safety program. This program

involved providing various safety training classes to staff members including
defensive driving training, violence in workplace, blood bome pathogens and fire
Lid safety. Additionally, new safety equipment was purchased for field staff. The
Deputies Bayd Petty and Larry Brown office passed a safety sudit conducted by the Office of Risk Management (ORM)
e ey Fovnet and s currencly in full compliance with all safety requirements mandated by
Tamesany Safiry Fair, OBRML.
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Mechanical Safety Section

The Mechanical Safety section is comprised of two scctions, the Boiler Section
and the Amusement Section. The Boiler Seetion is responsible for the proper
construction, installation, repair, operation, and safety of the hailers in this
state. The Amusement Section is responsible for establishing standards for the
installation, repair, use, operation and inspection of amusement atitactions and
rides for the protection of the public.

Eoiler Secton

The seclion conducted 11,946 inspections for this year. An additional 6,877
inspections were completed by Special Inspectors employed by mnsurance
companies. This total is less than last year due in parl o changes in the
inspection rales. The total money collected tor the year was 5421652, The
breakdown is as follows:

1. Operating Certificates
Insurance- $1a2 540

State- $125,737
2. Tnspection Fees (State Applicable Only)
584,347
1. Mizcellancons Fees 40 028

{Licensing, commissions, boiler permits, etc.)

The total is 594,268 less than last fiscal year duc to a mle change which now
exempts small water heaters from inspection requirements. This change
reduced the cost to schools, daveares, nursing homes, govermument and parish
facilities,

Accomplishments for the year:

1. The Beiler Rules and Regulalions were re-written in cooperation with the
Petrolenm-Chemical industry.

2. The secticn offered the American Society of Mechanical Engineers and
the National Board Audil training Lo boiler and pressure vessel fabricators.
This provided an estimated savings of 1500 per review wo the 212 fabricators
in the State, providing the office with an additional $90,000 m revenue.

3. The secticn conducted 4 National Board Exams for 23 individuals
attempling to obtain a National Board Commission, This service allowed
Louisiana residents to test in state without the cost of traveling out of state.

Hizller exploekoes i el @6 e
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Mechanical Safety Section Continued

Amusenient Section

The secrion conducted a tedal of 5701 inspections this liscal year. This fotal
includes amusement, mabile homes and lrework inspections. There were 4035
rides inspected at 352 diflerent festivals and shows. A total o 8695 vielatons
were discovered and corrested. This translates o 1.7 violations per ride.
Inspectors issued 207 Red Tags and 2% Cense and Desist Orders for impairments

M discovered during inspections, This resulted in the closing off part of a ride or

attraction 1o cnsure the safety of ride patrons. Eleven civil penalties were
azsessed and paid.

Atoral of 5152,714 was callected for the fiscal year. The breakdown is az
follows:

Stats Inspection Foea: 76,217
Certitied Inspector (WA AR SO S0, 960
Miscellaneous Feas: S10.537

Accomplishments for the vesr;

|. Administrative rules were created this fiscal year for the regulation of the
Amusement Ride industry. They are currently available on the Fire Marshal weh
wile,

2. The amugemenl ride law wis amended in the 1999 Regular Sesqion o
reduce the number of MNational Association of Amusement Ride Safety Officials
(NAARSL) inspections required. This move will save owners/operators
approximately $123.000 in inspection fees that currently go out of the state.
Additivnally, mitutubles were defined and the inspection requirements for such
were outlined in legislation that was introduced in the 1999 Repular Session.

3. The scction manager, Bob Cate, has accepied the Vice Chairman position of
the Council for Amuesemnenl and Recreational Equipment Safety (CARES)
group, Lhis group consists of various jurisdictions responsible for the safety of
amusement rideattractions in their state. Bob bas headed a task group wo
provide a methed of tracking carnival rides/attructions throughout the United
States and Canada to verify safety compliance in all locations.

| 4. Inspectors in the section received a total 1912 hours of ride operation and

satety training during the vear.

3. Inspectors assisted the Manufactured Home and Inspections sections in
conducting varions inspections on the set up ol homes and firework stands.
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Manufactured Housing Section

The Manufacturcd Housing Section enforces the “MWanufactored Home
Construction and Salety Slandards™ of the Department of Housing and Tlrban
Development (HUD) for all newly huill manufactured homes in this stace. Tt
aversees the construction process m the two manufacturing plants in the state, the
sale and installation of homes and the licensing of individuals invelved in this
industry, Additionally, it investigates complaints from consumers rega rding faulcy
homes or their sel up, This aides the Conswmer and ensures that they are reesiving
a home that is in compliance with Federal and State laws.

Orver the last seven years, the seclion has seen a steady growth in the number of anTatred aomes poo: maks
hornes shipped ke the state, The number ol homes produced in the state has also ;I:f:{:'r'“ ks L
begun to increase aller a two year decline in 1%%7 and 1998, The following

numbers show these trends:

Homes shipped into LA, 1993 19494 1995 1006 1007 1995 149499
5130 7,548 B.TL1 11827 12495 13242 14,336

Homes produced in LA, 2,039 2058 2464 26351 19491 1,552 2448

Aj a result of this growth, the number of consumer complaints has increased as
well. This past year saw the section perform s record 574 consumer complaint
mspections and suceessfully resolved 815 complaints with some of these dating
back lo 1995, The seclion 15 now also inspecting the installation of manufactured
homes to ensure compliance with tie down and blocking requirsments. A total of
771 nspections were conducted and munerous fines were levied against installers
tor improper set up of homes.

Accomplishments for the vear:

1. The sectiom made the following number of inspections:

In-FPlant Inspection 5,454
Dealer Lol Inspections 1,746
Installations 771
Consumer Complaint Inspections 574

2. The section issued the follo wing number of licenses;

Marnufactures T{H}

A, 1 i
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I rieg sickdess, degrodaiion ord deagh, ver few tsek me oul o
deyiroy me. § oruvh, maim, §aevastdes Twill give vou nething
and will vol you of alf yeu Fave,

fAM YOUR WORST ENEAMY----
FAM RAMPANT FIRE.

You can reach us sl

Adminisiration: (225719254211
(22519254241 (Taxh
Plnn Beview: (2257 9254520
(22579254414 (Faxy
Inspections: [225) 9254119
(2257 925-369% (Fax)
InvestiEations: [225) 9254600
[2257 2253899 {Fax)
Hewlth Care: [225) 9254270
(228 9253699 {Fax)
{Mtice of the State Fire Marshal “Merufwerred Homes: [225) 925-30649
5150 Florida Boulevard 2257 9253699 {Fax)
Batom Rouge, LA TOBDG Mechunical: [2253925-4297
[225) 325-385% {Fax)
53 ) Licensing: [225) D25-6T788
We ure on the web at: . : CAA2I9812 (Fu)
wwsAlne atate o usafon Firz Information: [225) ';12?-(‘.-3 14
SP——— [Z20) 925-4625 (Fax)
Till Fre: (B0 256-5152

“Is Yours Working™?
smoke Detectors Save Lives !




“It's a new day

at the Fire Marshal’s Office!”




